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History & Overview 



+  Major changes in ISO over past 2 years 
+  Creation and acceptance of ANNEX SL  

+  Annex SL is a new management system format that helps streamline creation of 
new standards, and make implementing multiple standards within one organization 
easier. It replaces ISO's Guide 83, which provided a base structure and 
standardized text for management system standards (MSS). 

+  First ISO standard to be published based on new structure was ISO25301: 
2012 Business Continuity Management 
+  ISO 22301 provides a framework to plan, establish, implement, operate, monitor, 

review, maintain and continually improve a business continuity management 
system (BCMS). It is expected to help organizations protect against, prepare for, 
respond to, and recover when disruptive incidents arise. 

+  ISO9001: 2015 & ISO14001: 2015 released in September of last year 
+  ISO45001 is next. 

History & Overview 



+  Purpose of OHSAS 18001: “to enable an organisation to control its OH&S 
risks and improve its OH&S performance”  

+  Purpose of ISO 45001: “to enable an organisation to proactively improve 
its OH&S performance in preventing injury and ill-health”  

  

Content Synopsis, Changes & Focus 



+  ISO45001 - Occupational health and safety management systems – Requirements: Who 
is it for? 
+  ISO 45001 is intended for use by any organization, regardless of its size or the 

nature of its work, and can be integrated into other health and safety programmes 
such as worker wellness and wellbeing. It also addresses many, if not all, legal 
requirements in this area. 

+  What are the benefits of implementing this system? 
+  An ISO 45001 based OH&S management system will enable an organization to improve 

its OH&S performance by: 
+  developing and implementing an OH&S policy and OH&S objectives 
+  establishing systematic processes which consider its “context” and which take into 

account its risks and opportunities, and its legal and other requirements 
+  determining the hazards and OH&S risks associated with its activities; seeking to 

eliminate them, or putting in controls to minimize their potential effects 
+  establishing operational controls to manage its OH&S risks and its legal and other 

requirements 
+  increasing awareness of its OH&S risks 
+  evaluating its OH&S performance and seeking to improve it, through taking 

appropriate actions 
+  ensuring workers take an active role in OH&S matters 
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+  But wait – there is more … 
+  In combination these measures will ensure that an organization’s reputation as 

a safe and healthy place to work will be promoted, and can have more direct 
benefits, such as: 

+  improving its ability to respond to regulatory compliance issues 
+  reducing the overall costs of incidents 
+  reducing downtime and the costs of disruption to operations 
+  reducing the cost of insurance premiums 
+  reducing absenteeism and employee turnover rates 
+  recognition for having achieved an international benchmark 
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+  So what does the content look like? 
+  The focus is now on: 

+  New clause on Context of the Organization 
+  New high-level structure: Emphasis on Leadership 
+  Risk-based thinking to MS 
+  Process-approach to auditing 
+  Fewer prescribed requirements &                                                                        

less emphasis on documentation 
+  Removal of preventive action 
+  New Clause format based on Annex SL                                                           

guidance  
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+  Key Focus areas (new): 
+  Leadership: 

+  Top management now has to demonstrate leadership and commitment by taking 
responsibility for protection of all work-related workers’ health and safety. 
+  Aligning of H&S objectives with strategic direction 
+  Integration of OHS processes into wider context of the business (not a 

standalone portfolio) 
+  Making resources available for successful implementation of the MS 
+  Participating and consulting with relevant parties and communicating 

effectively 
+  Directing appropriate people to ensure objectives are achieved 
+  Supporting other managers to ensure continual improvement and dealing  
      with non-conformities; risk management and opportunities 
+  Demonstrate a leadership culture of supporting OHS towards  
      achieving objectives. 

+  Leadership will be audited as a matter of principle –  
        this is the biggest change! 
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+  Key Focus areas (new) - continue: 
+  Context of the organization 
+  4.1 Understanding the organization and its context 
+  4.2 Understanding the needs and expectations of interested parties 
+  4.3 Determining the scope of the OH&S management system 
+  4.4 OH&S management system  

+  Differentiation between internal and external factors that can influence OHS 
+  Internal factors including competence of staff; commitment to OHS; effective 

communication & co-operation with stated policy and objectives 
+  External factors including compliance with local legislation; involvement of 

unions; economical & political influences & international polices 
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+  Key Focus areas (new) - continue: 
+ More emphasis on the concept of risk management 
+  Legal & Other requirements more explicit 
+ Greater focus of need to demonstrate compliance 
+ Greater emphasis on hierarchy of controls 
+ Management of change specifically included 
+ Outsourcing and procurement more explicit 
+  Contractor management  
+  Needs of interested parties 
+  Strategic approach to OHS management 
+ Greater emphasis on integration of OHS in management of the 

business 
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+  What you need to do: 
+  Do NOT panic! 
+  It is at DRAFT (DIS) phase – FDIS still to follow with possible 

changes 
+ Monitor the communications and changes 
+  Liaise with your certification body 
+  It is now a unique opportunity to integrate with ISO 9001: 2015 

and ISO 14001: 2015 management systems – start looking at 
these standards and the clause format and content 

+  Keep management informed regarding the up-coming changes 
& possible  resources that would be required 

+  Perform a GAP analysis 
+  Implement an action plan  
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+  When will it be available? 
+  The drafts will be available through your local ISO member 

(New Zealand Standards) once it reaches the public enquiry 
(DIS) stage and Final Draft (FDIS) stage, before the standard is 
published in December 2017.  
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+  Suggested action plan for current certified companies 
+  Year one: do GAP audit while maintaining OHSAS18001/AS/

NZS4801 status and use report to start actioning NC’s 
+  Year two: ask certification body to do two audits (it will cost a bit 

more but it will be worth your while): one on OHSAS18001/AS/
NZS4801 to maintain your certification and another one formally 
by them on your then implemented ISO45001 MS 

+  Year three: your certification body will now audit you against 
ISO45001 and you should be ready. 

The Way Forward 



An organization is responsible for ensuring that it 
minimises the risk of harm to the people that may 
be affected by its activities (e.g. its workers, its 

managers, contractors, or visitors), and 
particularly 

if they are engaged by the organization to perform 
those activities as part of their “occupation”. 

 
There were, according to an estimate by the 

International Labour Organization (ILO),  
2.34 million 

deaths in 2013 as a result of work activities.  
 

The greatest majority (2 million) are associated 
with 

health issues, as opposed to injuries. The Institute 
of Occupational Safety and Health, IOSH, 

estimates there are 660000 deaths a year as a 
result of cancers arising from work activities. 



Thank you. 





 
Resources: 
http://www.iso.org/  
www.advisera.com   
http://www.iosh.co.uk/  


