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Independent Taskforce Report 2013

Inadequate leadership are the generally low health and safety 
capabilities within many businesses, and the lack of external 
training, expertise and support available. 

Management awareness, capabilities and training in health and 
safety are limited and variable. 

The quality, consistency and availability of tertiary training 
courses in health and safety matters are weak. at the same 
time, access to specialists and advisers is challenging for many 
businesses because of the lack of suitably qualified or 
accredited professionals. 

This provides businesses with a poor basis for growing in-
house expertise. 



I'm OK, I'm a Professional



Business Requirements

• Clarity 

• Professional Standards 

• How can you prove you are relevant and current 

• Work in strategic partnership to add value 

• Commercial viability 

• Consolidation across the industry 

• Advocacy

• Differentiation for Health and Wellbeing 

• Legitimacy in the eyes of government 



Personal Challenge 
Understanding self

• Digging deep

• Feeling uncomfortable

• Self doubt

Understanding others 

Know your own values and 

standards and limits 

Find good people to help



Professional Leadership

• Leadership by Example

• Visionary 

• Strong Communicator 

• Trustworthy

• Calm

• Open Minded 

• Professional

• Clear Thinking

• Nurturing 

• Supportive



Pre-conditioning for success 
London 2012

• Respect 

• Trust 

• Clarity 

• Pre-emptive 

• Challenge 

• Consistency 

• Collaborative 

• Empowerment 

• Communicative 

• Open 

• Fair 

• Assured 

• Motivation



Tensions

• Professional Organisation

• Working Together 

• Business World

• Government 

• Management vs Leadership 



Stop & Reflect 



Deloitte Health & Safety Leadership 
Survey 2016





Health and Safety Professionals 

Safety leadership is something you can learn and

become better at with practice. 

It’s about what you say, do and measure. 



Business Leaders Forum

Framework

• Engaging

• Transforming

• Conforming

• Delegating



HASANZ’s objectives

• Professional standards 

• Professional excellence 

• Industry advocacy

• Health and safety leadership

• Stakeholder engagement



HASANZ



Our Challenge 

• To raise the standard 

• Understand our scope 

• Work together and understand  

• Understand business and what they want

• Advocate for education and training opportunities

• Mentor and encourage others 

• Keep asking- What does a professional look like? 

- How does our organization add value?



Thank You
Judy

Keep Challenging and Learning
Have Fun

Like Richie McCaw aim high 

be a Great Health and Safety Professional 
and Lead into the Future
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