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The History of TWH
 2003 – National Institute of Occupational Safety & 

Health (NIOSH) started “Steps to a Healthier U.S. 
Workforce Initiative”

 2004 – NIOSH held a symposium of the same name

 2007 The NIOSH “Steps” Initiative was developed into 
the “Worklife Initiative”

 2005, 2006 & 2011 – NIOSH funded four (two in 2005, 
and one in 2006 & 2011) Centres of Excellence to 
Promote a Healthier Workforce

 2011 – NIOSH’s “Worklife” was renamed as the “Total 
Worker Health Program”



History continued
 2014 – Office for Total Worker Health Coordination 

and Research Support created by NIOSH

 2015 – NIOSH released a new Funding Opportunity 
Announcement to coordinate and support TWH 
research and “Total Worker Health” was registered as 
an official registered trademark with the U.S. Dept. of 
Health and Human Services.



Total Worker Health – what is it?

 A programme that supports the development and 
adoption of ground-breaking research and best 
practices of approaches that emphasize the 
opportunities to sustain and improve worker safety 
and health through a primary focus on the workplace.





In simple terms…..
 It is an approach that integrates workplace 

interventions that protect workers’ safety and health 
hazards, with activities that advance their overall well-
being.

 TWH supports a holistic understanding of the factors 
that contribute to worker well-being.



Occupational Health in 21 century



Health Benefits of Work 
A patient who has mild to moderate injuries will 
experience a number of benefits by recovering at work, 
including:

• Reduced periods of incapacity

• Minimized economic loss

• Treatment and rehabilitation benefits

• Improved access to treatment and rehabilitation

• Additional support networks

• Job retention

• Prevention of the adverse consequences of unemployment.



Is this moving in the right direction?



Early Intervention/ RTW
 Medical Assessment

 Contact with the multidiscipline team

 ACC in case of an accident

 Contact the employer (we could do that for you)

 Good work and 

good workplaces



TWH- A social determinant of 
health

 Total Worker Health (TWH) recognizes that work is a 
social determinant of health; job-related factors such 
as wages, hours of work, workload and stress levels, 
interactions with coworkers, and access to leave and 
healthful workplaces all can have an important impact 
on the well-being of workers, their families, and their 
communities.



Determinants of Health



The Evidence
 Scientific evidence now supports what many safety 

and health professionals, as well as workers 
themselves, have long suspected—that risk factors in 
the workplace can contribute to health problems 
previously considered unrelated to work

 For example, there are work-related risk factors for 
abnormal weight fluctuations, sleep disorders, 
cardiovascular disease, depression



What happened prior to the 
development of TWH?

 Health & Safety

 Occupational Health/Injury Management

 Human Resources

 Population Health

 Wellness providers

 Employee Assistance Programmes



A change of focus
From To

 Stand alone “Wellness” 
programmes

 Collections of Health 
Promotion efforts

 Workplaces that discriminate 
against or penalise workers 
for having health conditions

 Focusing solely on changing 
individual behaviours

 A holistic understanding of 
the factors that contribute to 
worker wellbeing 

 A collaboration between 
employers and workers to 
design safe and healthy 
workplaces, in both their 
professional and personal 
health goals. 

 An integration of Health 
Protection and Health 
Promotion activities



Components of Total Worker Health 



Example of TWH approach
 To reduce work-related stress, using the TWH 

approach the following would be considered;

- Implementing organisational and management 
policies that give workers more flexibility and 
control over their schedules

- Provide training for supervisors on approaches 
to reduce stressful working conditions

- Providing skill-building interventions on stress 
reduction for all workers.



Case study



Case Study (con)



Case Study (con.)

 Thanks to Dr Rob Griffiths ACC



“Motivation for improvement may be key factor of an 
individual's ability to lead a productive life despite a 

challenging impairment ...”

“…motivation is a significant link between and 
impairment and resulting disability”



John F. Kennedy

 Change is the Law of Life.

 And those who look only to the past or present are 
certain to miss the future.



Will we get there?



Conclusion
 The Health & Safety at Work Act (2016) has made us 

refocus on health & safety at work and the importance 
of worker participation, and many workplaces have 
active health promotion programmes. 

 The trick will be to incorporate all of the current 
programmes to provide Total Worker Health.

 This is will need a co-ordinated approach which 
includes all stakeholders. 
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